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Statement on Design  Final Draft 

 

As an experienced architect and key member of the competition evaluation panel this 

statement covers a review of the competition process and an analysis of the quality of 

the winning submission ‘The Brick Veil’ designed by Luca Poian Forms. 
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01 The Search for Design Excellence 

 

Central to the ambition for developing the Broughton Mosque site has always been the 

desire for the building to be of the highest quality. It was felt that the most effective way 

of achieving this would be via an open international design competition which would 

attract the best architectural response worldwide. 

 

02 Design Competition 

 

Run and monitored by the RIBA, the competition was set up to seek out a design 

proposal and team worthy of the challenge from as wide a talent pool as possible. 

 

An evaluation panel was set up containing experts in fields of particular relevance to 

the project. 

 

Evaluation Panel: 

Fanos Panayides  RIBA Competition Architectural Adviser,  

Director McAslan Partners 

David Cockrell   Retired Architect Cassidy & Ashton 

Jonathan Carter  Director Rolfe Judd 

Ann Dean   Chair Blackburn Cathedral Trustees 

Aidan Turner-Bishop  Preston Historical Society 

Peter Waring   J Waring and Sons 
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The competition was divided into two phases: 

 

The first phase asked for an initial design response and limited submissions to 2no. A1 

boards. All submissions were judged anonymously.  

 

Five teams were then shortlisted and invited to enter a second phase where their 

designs would be further refined. 

 

03 About me 

 

I am an architect and at the time of the competition I was a senior equity partner at 

Rolfe Judd Architecture. I joined Rolfe Judd in 1987 and over the years have been 

responsible for the design of many award-winning projects including Carnaby Court 

which received the 2020 AIA UK Excellence in Design Award. 

 

04     Competition Structure 

 

RIBA Open International Design Competition launched  16th Feb 2021 

 

PHASE 01 

Applicants were asked to provide submissions in the form of 2no. A1 boards. 

Over 300 expressions of interest were received.  

Deadline for entrants to raise questions 5th March 2021. 

Deadline for Phase 1 submissions 31st March 2021. 

213 valid Submissions for Phase 1 were received by the deadline. 

The evaluation panel then individually reviewed each of the anonymous submission 

and met via Teams to agree a shortlist of teams who would be invited to proceed to 

Phase 2 of the competition.  

 

It should be noted that even at this early stage the design quality of the eventual 

winning design stood out amongst its peers and evaluation panel were unanimous in 

their wish to see it shortlisted. 

 

PHASE 02 

Anonymity was lifted from the shortlisted teams and a Phase 2 briefing pack was then 

sent to each in May 2021 

The briefing pack defined the areas that teams should address in refining their 

proposals. These included but were not restricted to: 

• A series of design considerations to ensure that the winning design conformed 

to the client’s design brief 

• An outline cost plan 

• Accommodation schedule 

• Fee proposal 
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Briefing workshops were then held with each of the teams on the 23rd & 24th June 2021 

During the briefing sessions teams were asked to consider issues related to buildability 

and landscape as specific design considerations. 

The final Phase 02 submission deadline was 5th August 2021 

The winner was announced on 31st August 2021 

 

 

05 Competition Review 

 

The high number of submissions received by the phase 01 deadline had both positive 

and negative implications. The negative was simply that each submission had to be 

reviewed at length – a process that proved very time consuming. The positive impact 

however vastly outweighed any negatives in that inevitably the large quantity of 

submissions covered a very wide spectrum of approaches and in effect made it easier 

for those approaches to be compared and tested against their peers. 

 

My area of expertise, in the context of this competition, relates specifically to design 

evaluation and following the phase 01 review I felt that a handful of submissions stood 

out as having the potential to becoming really exceptional buildings. By this I mean that 

they not only responded to the brief in a functional sense, but also added a greater 

understanding of the wider context which was something that I was particularly looking 

for.  

 

Of this handful I had the eventual competition winner at the top of my shortlist for the 

following reasons: 

Its architectural response combined a boldness with a contextual sensitivity that was 

highly unusual within the submissions. The clever use of brick used to represent a 

flowing form captured one’s attention, as did the minaret with obvious reference to a 

traditional Lancashire chimney, but it was the way that the engineering hadn’t been left 

behind which was particularly impressive. Even at an early stage in the process, 

considerable thought had been given to buildability which demonstrated a maturity and 

depth of thought which underpinned the whole submission. 

 

After the individual review of the Phase 01 submissions, the evaluation panel met to 

agree the phase 02 shortlist and it immediately became clear that the other members 

also had the Brick Veil top or very near the top of their respective score sheets. 

 

Originally the shortlist for phase 2 was to be limited to 4 schemes but in the event, 

there were 5 which were felt to warrant further development. 

 

Phase 02 gave each competitor the opportunity to meet with the client and evaluation 

panel to discuss areas where more focus might be beneficial. Interestingly at the 

briefing meeting with Luca Poian Forms it was apparent that they had assembled a 
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consultant support team of very high quality and experience, which not only gave 

confidence but reinforced their commitment to the project. 

 

The Phase 02 award criteria were: 

 

• Response to feedback following Phase 1 assessment 

• Viability and buildability of the design including suitability for the site. 

• Creativity and design flair 

• Quality of internal layout and demonstration that the demands of the 

accommodation schedule have been met. 

• Clear presentation and communication of ideas to explain the design proposals. 

 

When comparing the phase 02 submission of Luca Poian Forms against their Phase 01 

submission it was clear that substantial design input had been undertaken and that the 

design proposal was stronger as a result. 

 

The major areas of design development were associated with the internal layouts and 

the construction details of the external facades. The internal layouts were refined to 

align more closely with the client brief – but at the same time it was pleasing to see that 

the drama of the large voids was not lost. 

 

In terms of the external elevations significant work had been undertaken to test the 

concept of the brick veil. Changes were made to increase the areas of glazing within 

the façade together with a sensible rationalization of the number of pre-cast panels 

needed to form the envelope. 

 

The Brick Veil submission was a leader going into phase 02 and that lead was then 

reinforced by the sensitive way the design was developed to respond to the brief 

without being watered down in any way. 

 

At the end of Phase 02 The Brick Veil submission was my clear favorite and when the 

rest of the evaluation panel met to compare notes and agree on a winner – the decision 

was unanimous. 

 

06 Why did The Brick Veil win? 

 

The design is at the same time both bold and subtle. The clever references to local 

materials and forms help to bed an otherwise perhaps alien form firmly into its context. 

As pleasing however is the thought that has been invested in making sure that the 

design is fit for purpose. The input from an experienced consultant team including Price 

and Myers advising on structure and Skelly Couch on environmental matters will go a 

long way to ensuring that this is a design that is both buildable and sustainable. 
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When tested against all the criteria outlined in the National Design Guide such as 

context, identity, built form, movement, nature and resources, this design scores very 

highly. 

• Context 

The site is undeveloped and, in many ways could be considered inhospitable – 

but that should never be an excuse for poor development. In this case the 

architect has though hard about creating a building of significant presence, but 

also one which sits comfortably within its context. The primary material of brick 

is, in my opinion, entirely appropriate to the area and the form appears to grow 

out of the site rather than be placed upon it. 

• Identity 

Again, a subtle response to the brief was required to achieve a design which is 

clear in its identity of use but also aware of its location. Local materials and 

forms are played against large volumes – almost a modern take on the scale of 

the industrial building of the past? 

• Built form 

To be successful this design has to be buildable, and the effort demonstrated in 

the second phase to ensure this was impressive. It should be said however that 

the success of a building of this type often comes down to detail and moving 

forward it is essential that the design quality is maintained throughout the 

construction phase. 

• Nature 

Landscape and sustainability are key to any modern development and one of 

the great features of this design as previously mentioned is the way the 

landscape and built form connect to give the impression of a natural rather than 

monumental setting. 

• Resources 

A sustainable approach to developing the building was a key component part of 

the Phase 02 submission with Skelly and Couch using their experience gained 

at the multi award winning Cambridge Mosque to promote passive solutions to 

maintain the required environmental control. The building also uses its raised 

location to maximise the potential of natural ventilation 

 

I believe that the design is a very innovative and mature response to a complex 

brief and the fact that it was the universal choice of every member of the 

evaluation panel also speaks volumes for its quality. 

 

07 Post Competition Design Development 

 

Until this point in my report I have reviewed the design of the Brick Veil in the context of 

the RIBA competition. It is also important however to review the design in the wider 

context of a planning application. 
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By this I mean the suitability of the site, the appropriateness of the design for the site, 

the viability of locating a building of this scale and use, design development etc. 

 

• Site Considerations 

Although the site itself which is bounded by James Towers Way and the M55 

could be seen a challenging one it is interesting to note that a number of 

residential developments have been completed, with more planned, in the 

immediate vicinity. Although air quality might mitigate against a residential use 

in this location, the transport links are very good and therefore use as a place of 

worship would appear entirely appropriate. 

• Appropriateness of the design for the site 

One of the impressive features of the Brick Veil design has been the use of 

local historical links to directly introduce relevance of the built form to its 

context. Yes, the site is next to a motorway and yes it has some elevation – but 

as already discussed the design response makes reference to a local industrial 

archaeological past in both form and material and therefore the appropriateness 

of the design to its location makes perfect sense. It is bold but not certainly 

aggressively so. 

• Design Intent 

The opening paragraph of the design Statement accompanying the planning 

application contains the following statement: 

‘The minaret tower makes reference to Lancashire’s well recognized 

round section cotton mill chimneys – celebrating the local history whilst 

announcing the mosques presence within the skyline of Preston’ 

For me this encapsulates the success of the design intent and confirms that this 

is a proposal which has been carefully embedded into its location and local 

history rather than imposed upon them. 

The quality of the design intent therefore is I believe very strong. The question 

then is whether the design execution equally as strong? 

• Design Execution 

The post competition period has allowed the design team time to develop their 

proposals in more detail. Much of this time has been spent on ensuring that the 

scheme is fit for purpose in terms of access, amenity, buildability, aesthetics 

and sustainability. As with any building, the design development should not end 

at the planning stage, and we would hope that the process of refinement 

demonstrated to date is continued through to completion. 

• Internal planning / accessibility 

During the second phase of the competition the building plan form was 

rigorously refined to ensure it not only conformed to the technical requirements 

imposed by the brief but also created a sense of drama enjoyed through a 

sequence of joined spaces and volumes. 

Full accessibility has been prioritized throughout the building and access to all 

levels is provided via a wheelchair compliant lift. 

• Structure and Buildability 
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The structural design has been developed in conjunction with engineers Price 

and Myers who have a track record designing and delivering complex structural 

solutions. The facades feature a repeated element which lends itself to a 

precast solution. The designers have worked hard to reduce the number of 

panel types down to a minimum to provide a cost effective and buildable 

solution and a facing brick is incorporated into the panel to combine the 

structural advantages of concrete with the aesthetic of natural brick. The quality 

of the brick and its fine detailing is of critical importance to the final aesthetic of 

the building. The level of detailing demonstrated at this stage of the project 

appears to provide all the quality one would expect but I would urge that the 

final planning approval is conditioned to include greater detail and samples to 

be provided and signed off as the detailed design is completed. 

• Sustainability / Environmental Performance Landscape and Biodiversity 

The environmental design has been developed in conjunction with engineers 

Skelly and Couch. The proposals utilise passive solutions in order to maintain a 

comfortable internal environment. The technical submission asserts that the 

external envelope has been thermally modelled to ensure the glazing performs 

as expected and provides a good quality of natural daylight without overheating. 

The building will have to cope with intermittent high-volume use and the internal 

spaces have also been designed to provide a natural ventilation flow to 

minimise reliance upon mechanical cooling. The design has also been 

developed with the possibility in mind that the building could go all electric 

which is an eminently sensible approach. Overall, the building has been 

designed to perform higher than that required by current building regulations. 

• Landscape / Biodiversity 

As noted previously one of the most pleasing aspects of the design is the way 

the architects have integrated the building into the landscape. As with the 

brickwork detailing, we could see the detailed landscape design being the 

subject of a further condition to ensure that the biodiversity of the proposal is as 

strong as possible. 

• Highways 

• I note that a full highways and transport assessment has been carried out by 

Cora IHT consultant highways engineers and concludes that the car parking 

and servicing access for the development are satisfactory. 

• I also note that a Glint and Glare Study December 2021carried out by Pager 

Power (Urban renewables). This concludes that any solar reflections 

experienced by road users on the M55 and M6 slip roads from the proposed 

development are not predicted to cause a significant safety concern. 

 

08 Conclusion 

 

My view on the evidence presented to me is that Luca Poian Forms have developed a 

proposal of exceptional design quality. The original concept is strong and has been 

developed thoughtfully throughout the subsequent phases. The translation from design 
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to built form is always critical and as such I would advise that there are a number of key 

design elements such as external brick detailing and landscape species scope that 

would benefit from conditioning through the planning process. As long as the same 

care and skill continues to be applied to the scheme during the detailed design and 

construction phase then I have no doubt that the result will be a building of great 

distinction and an asset on both the regional and national stage. 

 

Jonathan Carter BArch RIBA FRSA 

June 2022 


