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What next? Co-operative 
development within the Preston 

Model



T H E  P R E S T O N  M O D E L :  W H A T  N E X T ?

1. Background and development



What next for ‘The Preston Model’?



A democratic economy now emerging in 
Preston based on common sense alternatives

 Our anchor strategy has large placed based institutions
in Preston and Lancashire with a combined spend of nearly
£1 billion per annum increasing spending to local
suppliers to benefit our community.

 £100m placed based investment by our public
pension fund in student flats, hotel and office space
through City Deal we wish to build on.

 Expansion of cooperative and employee owned businesses
through Preston’s Cooperative Development
Network (Presco) with UCLan and others. Commitment
to ‘gap coops’.

 Commitment to establishing the Lancashire Community
Bank and continued support for our credit union
(Clevr) and CDFI (Lancashire Moneyline).

 Preston City Council is now an energy supplier through its
partnership with a neighbouring authority – Fairerpower
Red Rose.

 Opportunity for councils in Lancashire to establish a
housing development role through a new housing
company.



Public and community banking



Public pension fund investments in 
Preston



Public sector spend repatriated to Preston 
and Lancashire



OUTCOMES – Job density

In 2016 Preston was in the top 50 of UK local
authority areas for job density (1.03 compared to
the UK average of 0.84). Also in 2015-2016 Preston
added 5% in GVA per head equivalent to £1,157.



T H E  P R E S T O N  M O D E L :  W H A T  N E X T ?

2. Co-operative Development



Gaps in local economy Industrial Strategy 
‘Challenges’

 Social Community Care 
Supplies and Services – Adult: 
an existing leakage of 
£6,263,991.85 and 22 existing 
organisations in Preston;

 Catering: an existing leakage of 
£5,420,537.89 and 23 existing 
organisations in Preston;

 Facilities & Management 
Services: an existing leakage of 
£1,212,112.99 and 10 existing

 Furniture & Soft Furnishings: 
an existing leakage of £158,104.36 
and 0 existing organisations in 
Preston.

 Artificial Intelligence and 
Data Economy – to put the UK 
at the forefront of the artificial 
intelligence and data revolution

 Future of Mobility – to 
become a world leader in the way 
people, goods and services move 

 Ageing Society – to harness 
the power of innovation to help 
meet the needs of an ageing 
society

 Clean Growth – to maximise 
the advantages for UK industry 
from the global shift to clean 
growth (i.e. renewable energy)

The Preston Model: Gaps in the Economy & Industrial Strategy 
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Members of the Steering Group
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PCDN Objectives
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Co-operation: working to social values and principles

Preston 
business, 

work, 
family and 

Community 

Ownership

Co-operation

Equality

People & 

Social 
transformationEquity

Democracy

Education

Commitment

Wealth
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UCLan community/Preston community

•Strands of transferable 
skills

•Modules across the 
curriculum

•Digital student co-op

Undergraduate

•Propeller
•Co-operative business 
plans

Graduate
•PCDN consultancy 
and training

Post-
graduate/world of 

work

•Local community
•Local business
•University/Preston co-
operation (Digital 
student/town co-op

Preston

Feedback grad coops to university undergrads
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Growing the Cooperative economy in Preston



Example: The 
Larder Coop
Worker-owned coop 
constituted with 
support and advice of 
Gareth Nash of the 
PCDN

Hoping to find premises 
with help of Preston 
City Council

In development 
through PhD research 
project and other 
potential educational 
strands with UCLan

Embedded in local 
communnity & working 
with other Anchors
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Preston Good Food Project -
‘Food Fairness for Everyone’

Good Food 
Academy

Local food 
procurement 

enterprise

Café & 
outside 
catering



What next for coops and ‘The Preston Model’

 Continue to form ‘gap coops’ to scale up to supply
anchor institutions to prevent leakage from local
economy.

 Explore utilising the community bank and other
public investments to expand cooperative economy.

 Discuss formal relationship between Mondragon
Cooperative Corporation and Preston’s anchor
institutions.

 Explore relationships between trade unions and
Mondragon to launch ‘union coops’.

 Reconsider work around ‘succession planning’ to
encourage retiring business owners to sell to their
workforce.





Eskerrik asko, Egan ona izan dezazula
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